
 Christian County Commission 100 West Church St, Room 100 

  Ozark, MO  65721 

 January Term http://ChristianCountyMO.iqm2.com 

 

 ~ Minutes ~  

Monday, February 9, 2015 8:50 AM The Christian County Courthouse 

 

I. Convene 

 The meeting was called to order at 8:50 AM by Presiding Commissioner Ray Weter 

Attendee Name Title Status Arrived 

Ray Weter Presiding Commissioner Present  

Bill Barnett Western Commissioner Present  

Vacant Position Eastern Commissioner Excused  

Cheryl Mitchell Assistant Present  

Julia Maples Administrative Assisstant Present  

Alicia Monsanto Deputy Clerk Present  

II. Agenda 

Motion/Vote - 8:50 AM Christian County Commission 
Discussion -  Approve Agenda 
The meeting was attended by Commission Secretary Cheryl Mitchell. 

The Commission met to approve the agenda for Monday, February 9, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Bill Barnett 

 
Motion/Vote - 8:55 AM Christian County Commission 
Minutes & Financials Approval -  Approve Minutes & Financials 
The meeting was attended by Richard Teague, Jim Billido, Bob Rubino, Alicia Monsanto, 
and Commission Secretary Cheryl Mitchell. 

The Commission met to approve any minutes and financials. 

Commissioner Weter entertained a motion to approve the minutes for Monday 
February 2, 2015 and the Court Order #02-09-2015-01 Road Sales tax January term.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Bill Barnett 

 
Motion/Vote - 9:00 AM Common I Road Department 
Bid Opening -  Bid Opening-Tandem Axle Dump Truck 
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The meeting was attended by: Jim Billido, Tim Venable, Travis Trinker, Bob Rubino,  
Alicia Monsanto, Doug Wilcut, Derrick Reeves, Highway Administrator Miranda Beadles, 
C2 Supervisor Brent Young , Amelia Wigton with the Christian County Headliner, and 
Commission Secretary Cheryl Mitchell. 

The Commission met to open bids for a tandem axle dump truck for Common 1 Road 
Department. 

Commissioner Ray Weter opened the sealed bids.   

1)Summit Truck Group- International Harvester Product, unit price $119,831.94. 

2)MHC Kenworth, Matt Vincent is the representative, he is not present for meeting, unit 
price stated $113,605.00. 

3)Tri-State Truck Center, Springfield MO, Volvo product states with no trade-in is 
$115,899.34 or with trade in is $105,899(reconfirm#). 

4)Tri-State Truck Center, second bid states a second model at $120,158.40 or trade in 
for $110,158.40.  There are also additional products available. 

5)Freightliner, includes body and cab and chassis price states, there is no trade in on 
this, $141,983.00.  Bill asked Freightliner representative if they are interested in a trade 
in, and yes they are, they were unaware that a trade-in was an option. 

Highway Administrator Miranda Beadles ask for one week to review. 

The Courthouse will be closed Monday, February 16, 2015, for President's day.  Ray 
Weter set meeting for Tuesday, February 17, 2015 at 9am. 

 
Motion/Vote - 9:15 AM Miranda Beadles-Highway Engineer 
Discussion -  Tracker Road Discussion 
The meeting was attended by Highway Administrator Miranda Beadles, C2 Supervisor 
Brent Young, C1 Supervisor Robert Teague, Jim Billido, Bob Rubino, Amber Durant with 
Christian County Headliner newspaper, Alicia Monsanto, and Commission Secretary 
Cheryl Mitchell. 

The Commission met with Highway Engineer Miranda Beadles to discuss Tracker Road. 

Brent Young began the meeting discussing the hole at Tracker road getting deeper and 
deeper.  They then asked Terracon to look at it, and they discovered the hole goes 18 
feet below the road surface before they hit a boulder.   

Miranda Beadles further explained that on Presidents day, February 16, 2015 between 
8:30 am to 9:00 am  they will close Tracker road to further evaluate.  They asked the City 
of Nixa to donate their time and to use their camera to see if they can see anything 
below it and also horizontally before having Terracon grout the road.  Then in the future 
they can observe the process. 

Ray Weter asked if there was a prior study done with that sink hole. The answer was 
affirmative. Miranda explained they will be able to tell with the camera.  Right now all 
they can tell is what has been done vertically.  The camera will be able to tell things 
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horizontally.  Miranda added that area is known for sinkholes but it could be a simple 
case of the soil wearing away.  Terracon believes it was a double filled sinkhole and the 
road was built on top.  Monday all unknowns will be found after looking with the 
camera. 

Ray asked Miranda if you are going to talk to Todd about any previous issues?  Miranda 
stated Todd had mentioned things that have gone on previously but until we get that 
camera down there we do not really know for sure.   
Miranda stated Terracon's fee for this was $1,967.00.  MODot is donating a message 
board closing the road on Monday, February 16, 2015, Schools will already be closed, 
and they will be notifying 911, and Emergency Management. 

Ray asked Amber Duran if they would be putting something in the newspaper?  Amber 
said it is quite possible. 

Ray then directed to Miranda and Brent saying they have a good plan, you are doing 
your job, and you are doing it the right way. 

Ray Weter entertained a motion to reimburse Terracon. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Bill Barnett 

 
Motion/Vote - 10:00 AM Phil Amtower-EMA Director 
Discussion -  Activity Report 
The meeting was attended by: Jim Billido, Linda Barger, Alicia Monsanto, and 
Commission Secretary Julia Maples. 

The Commission met with EMA Director, Phil Amtower for an Activity Report discussion. 

Ray began and explained the Commissions plan to meet with certain department heads 
to get more involved and to see what is going on and if they may have concerns that 
need brought up. 

Phil Amtower  handed out a packet with job descriptions and procedures then reviewed 
everything with having general discussion.  Packet attached. 

During the discussion he asked if the storm shelter locations could be added onto the 
GIS mapping but he didn't know who to give the information to.  Bill Barnett stated Josie 
is still contracted thru Great River. Ray stated Great River has employed someone to 
assist with the GIS system and that we do not have the freedom to use whomever we 
would like for the GIS and to get in touch with Great River. 

Phil addressed functional needs assets stating they need to find a storage place for all 
the equipment.  Linda gave an example that Cox  Health Systems was willing to give us 
obesity  chairs, that at cost are approximately $1500 apiece, but currently we have no 
way of storing them. Ray agreed storage needs to be address, whether we rent or 
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purchase.  Linda then stated the courts are requesting where we store our stuff upstairs 
that they will need it for Judge's space, yet they have nowhere to put it. 

Ray closed and asked at the next meeting they could review what the EMA office has 
planned for the year. 

 
Motion/Vote - 10:30 AM Joey Kyle-Sheriff 
Discussion -  Emergency Purchase Discussion 
This meeting was attended by: Lacey Hart, Joey Kyle, Rod Wells, Alicia Monsanto, Jim 
Billido, Amelia Wigton with the Headliner, Bob Rubino, and Commission Secretary Julia 
Maples. 

Ray addressed the requisition that came across his desk related to IT, because its over 
the $4,500.00 it caught his attention and was curious  why this was not bid out.  Joey 
stated there should be three bids attached:  PC Net, JMARK, PC Solutions.   

They were not included nor attached.   

Julia then reminded that if a purchase is going to be $4,500.00 or over you must to go 
through the procedure of putting it in the newspaper for bidding. 

Rod Wells inquired if in an emergency, like this, how do you react to the matter?  Joey 
repeated rewording the question of what's the process for an emergency purchase.  
Julia answered and explained during day hours, call the auditor and chain of command 
for approval then at the next commission meeting it would be addressed. 

Ray explained if he is unaware of the matter then a purchase order comes across his 
desk, because the Auditor caught it, it creates concern.   Ray then asked Julia if we have 
a procedure written on emergency purchases.  Julia said we do but this needs to be 
made known and recorded it as an emergency purchase. 

Lacey brought up the Sheriff's department and other departments often come very 
close to that $4,500.00 price without having to bid it out. 

Ray asked Joey to explain what is going on with this issue.  Joey explained PC Solutions is 
letting his department operate on borrowed equipment but PC Solutions is pressing us 
to get it back.   The switches were unplanned, ours were old and just died.  Rod added 
the equipment and switches are all 10+ years old, cabling included.   

Ray then stated the problem is the Sheriff's department has to have the stuff, we have 
to pay for it, we just have to figure out how to take care of all the matters in this issue 
properly.   

Joey asked since he paid the payment with the forfeiture funds does he still have to bid 
it out?  Julia answered, yes, no matter where the funding is coming from all has to be 
bid out. 

Ray announces this meeting is because of an equipment emergency purchase.  
Commissioner Weter stated that due to the critical nature of the equipment he would 
entertain a motion to approve the purchase.  
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General discussion was had referencing bidding out future purchases and making 
requisitions for software expansion and updating. 

Lacey then asked if the ammunitions needs to be bid out.  Ray then asked Julia if we 
have a contract, she said we do with EDI Guns.  Joey further explained if you look online 
the price is double from what they pay now.  Ray told Lacey, they will figure it out, it's a 
sole provider and if we are going to pay for it we need to create a motion stating EDI is 
the sole source provider. 

Lacey lastly asks about the process with the Sheriff's department getting the vehicles' 
titles and registration.  She explains that sometimes the fees are paid through a 
requisition then other times it is being paid through a credit card.  Ray asked for 
clarification on what Lacey is directly asking.  Lacey explains this is something that she 
feels should not be paid through the credit card. Bill asked why the Sheriff's department 
just does not give it to the Auditor to handle and take care of.  Joey explained that is 
how it has always been handled in the past.  Lacey spoke up stating she is simply going 
off her notes from the previous Auditor and her main concern is the duplicate 
payments.  Rod Wells then stated the second check was not cashed.  Bill then stated 
that this particular situation has been taken care of. 

Lacey then asked if the policy and procedure for obtaining the titles is going to be 
changed.  Joey then asked if the policy specifically states that the Auditor has to be the 
person to obtain the title or if he/she is just in charge of keeping the title.  Julia stated 
that the Auditor is the one who gets the title and physically walks over to the License 
Bureau taking care of the paperwork for the registration.  Joey added he is not opposed 
to letting the Auditor take care of this matter. 

Ray stated that the Auditor has a plan and we will continue forward with that.  If In the 
future the Sheriff's department has an issue than they will report it to us and we will 
then resolve the issue(s).   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Bill Barnett 

 
Motion/Vote - 11:10 AM Ron Shawgo-Farmers Market of the Ozarks 
Discussion -  Farmers Market Discussion 
The meeting was attended by John Branch, Amelia Wigton with Headliner newspaper, 
Judy Dollarhite, JJ Leak, Donna (last name unknown), Jim Billido, Bob Rubino, Alicia 
Monsanto, Shawn Shago, Catherine Dowdy, Rusty Branch, and Commission secretary 
Julia Maples. 

Rusty began and explained farmer's market would like to sponsor an art show on April 
25, 2015, and was curious if it is acceptable to for the  farmer's market to have this?  
Further explaining it is a fundraiser and also an event also raise a money for the azalea 
association.   The farmer's market will have a booth, but there will actually not be a 
farmer's market with vendors that night. 
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Ray asked if the City of Ozark has or is planning something for that day, also suggesting 
they can call and confirm.  Catherine added it will be on the farmer's market's insurance 
and she will call the City of Ozark to make sure and confirm. 

Ray expressed he has no issues with the event.  Bill asked if they have an available copy 
of their insurance policy because the county would like to keep one on file.  Catherine 
stated they have not received it yet but they will mail a copy as soon as they receive it. 

Commissioner Weter entertained a motion to approve the farmers market with the 
clause to proof of insurance through the farmer's market.  

Catherine addressed the Farmer's Market to begin April 22, 2015 going through October 
14, 2015, being a total of 26 weeks.  Also, they would like to entertain any suggestions 
to help care for the courtyard lawn.  Ray agrees we need to keep preservation of the 
lawn and will have to discuss the expense of the care but at this time is not wanting to 
make a decision. 

Catherine added we know we have an impact and are more than willing to discuss 
expenses.   General discussion was had on this matter and also restroom situations, no 
decisions were made nor agreed upon. 

Ray asks if there are questions or further matters to address.  Catherine stated she 
would like to point out, we are starting our hours at 4:00 pm but the music will not start 
until 4:30 pm. 

JJ Leek asked if the north side parking on the square was still going to be blocked off.  
Catherine said she would love to find new options but it's hard. Ray asked what time the 
vendors will be setting up.  Catherine stated in the past they have tried to encourage 
people voluntarily moving their vehicles to make availability for the 30-40 vendors, 
adding it can take an hour and a half to sometimes two full hours to set up.  Ray did 
mention last year they restricted setting up to that particular hour of 2:00 pm.  
Catherine expressed the difficulties for the vendors if they show up and can not unload.  
Adding they have looked into placing real estate signs to post in front of each spot.   

Ray entertains a motion to approve the public square for the farmer's market, with 
proof of insurance, and restricting booth set up for 2:00 pm or after. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Bill Barnett 

 
Motion/Vote - 1:35 PM Kenny Coates-Campus Buildings Supervisor 
Discussion -  Activity Report 
The meeting was attended by Jim Billido, Highway Administrator Miranda Beadles, Alicia 
Monsanto, and Commission Secretary Cheryl Mitchell.  Kenny Coates arrived late. 

Ray began the session noting this 1:30 pm meeting we do not have a quorum, Bill 
Barnett is paying respects to an acquaintance.  
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No packet or guidelines of job descriptions or goals were provided.   

Ray began explaining this will be a monthly meeting to discuss things coming up or 
events in the past that need to be discussed and or  made aware.   

Ray also stated there is an ongoing situation about timeliness of repairs and making sure 
you are on site and available.  Also suggested creating work orders and having them 
sent to Kenny and the Commissioner's office having them signed off on. 

Kenny does state that most employees mention something wrong or broke in passing so 
if his mind is on something else he does tend to forget.  He adds it would definitely help 
him not to forget and reference back to it. 

The next subject addressed was Ray instructed Kenny that his comp time has to be fixed 
(reduced).  Ray also asked about hours Kenny put in last weekend and to explain what 
he did.  Kenny stated sometimes Sundays is the best day to complete tasks when no one 
is around and courtrooms and offices are empty.  Ray asks what are his set hours?  
Kenny answers that it changes, sometimes after I finish my hours for the week I still get 
called in.  Ray further explains he is just trying to figure something out where if you get 
called in, its not over your hours, do you work every Sunday?  Kenny stated not always, 
it just helps to get more stuff done, especially the jail.  Ray asked if he's here the rest of 
the week Monday through Friday?  Kenny states not Fridays, he typically takes off.   

Ray explains we are going to have to dwindle down your comp time, maybe taking off 
another day of the week.  If you get called on the weekend we're going to have to figure 
out what is crucial and what can wait until the work week.   

Kenny stated he can try to take an extra day of the week, and if you (Ray) do not want 
him to come in on Sundays he can try to get things done during the week, adding 
Sundays are normally convenient and easier.  Ray stated that if Sundays work well for 
him then stay with that for now.  Adding to give them a chance to think about options. 

Ray asks if Kenny has anything he would like to discuss.  Kenny said the big unit on roof 
has a bad compressor, explained it will probably be four or five thousands, other than 
that he is not really aware of anything going wrong.  Ray asked if there are any issues 
currently.  Kenny stated the older they get the more issues we may have.  Ray asked if it 
takes a lot of his time.  Kenny stated no, last summer he replaced a lot of motors but not 
compressors, probably March or so he will reevaluate.     

Kenny mentioned that John's last day is March 1st and would like to get someone hired 
a couple weeks before for training purposes.  Ray said they have a stack of applications 
ready.  Kenny questioned that the Commissioners would be doing the hiring, Ray stated 
yes  but he can be a part of the process.  Kenny stated he did the other so he assumed 
he would be doing it.  Ray stated he had never thought of it that way and will think 
about it. 

 
Motion/Vote - 2:00 PM Todd Wiesehan-Planning & Development Administrator 
Discussion -  Activity Report 
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This meeting was attended by Jim Billido, Nathan Weter, Miranda Beadles, Alicia 
Monsanto, and Commission Secretary Cheryl Mitchell. 

The Commission met with Planning and Development Administrator Todd Wiesehan for 
and activity report and discussion. 

Ray explained this will be a monthly meeting to discuss things that may need the 
attention or any concerns.  Todd stated he wasn't aware this was going to be a monthly 
meting so he threw everything in. 

There was General discussion and reviewing the packet of information provided.   

 
Motion/Vote - 2:32 PM Miranda Beadles-Highway Engineer 
Discussion -  Activity Report 
This meeting was attended by Highway Administrator Miranda Beadles, C1 Supervisor 
Richard Teague, C2 Supervisor Brent Young, Jim Billido, Todd Wiesenhan, Nathan Weter, 
Alicia Monsanto, and Commission Secretary Cheryl Mitchell.  

The Commission met with Highway Administrator Miranda Beadles for an activity report 
discussion.  

Ray started by explaining the Commissioners are just meeting with various department 
heads to discuss any issues and also make known anything needs to be addressed. 

 
Miranda provided a packet of information and guidelines that are attached. There was 
General discussion while reviewing the packet. 

Miranda stated she has obtained her Mo. PE license, and has also been working on 
Great River to find some soft match funding for our county bridges, there are repairs 
needed and some known that will be needing repairs, also we need to plan and prepare 
that for the future.    

Miranda referenced back when we met back in November about making a 5yr.plan, we 
want to start pushing forward getting into it. 

Miranda stated Common 2 has a Facebook page that is great and informational and 
would like BJ Applegate at Common 1 to get involved like Jason does to Common 2, like 
an "IT" page, maybe combining the two and make one site. 

Miranda would like to look at doing electronic filing and keep online instead of 
constantly having to drive back and forth, it would be beneficial to everyone involved 
and needed.  

Miranda then discussed county bridges stating that MoDot is willing to assist on any 
preventive maintenance if we chose.  MoDot seals their bridges and pressure washes 
theirs, basically washes the salt and help the seal last longer.  MoDot also offers training 
on the sealing.   

Common 1 just completed equipment inventory.  By the end of the month a final report 
will be given on Green Bridge, but in the future we will have to do a total replacement.  
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Ray suggested researching past dealings when that time comes in, for example Riverside 
Bridge, because there will be an uproar.  Miranda added when we do a complete new 
bridge we can look at straightening out the curves for safety, adding Hawkins Bridge will 
probably be our first complete repair. 

Common 1 has a couple sharp turns on Logan Ridge, we're coming up with a design to 
widen the road.  Chadwick road has a part of the road slowly falling down the slope, 
looking at the best and safest way to fix that, without keeping the road closed.  Miranda 
also added Common 1 has a lot of issues referencing who the roads actually belong to in 
regards to maintaining.  Ray asked if Capp Hill Ranch Road is one.  Miranda said it is, and 
also "Post Office Rd" in Chadwick, adding it does not have a proper name. Bill asked if 
there is anything on the computer showing Right of ways. Miranda went on to explain 
we do have a road list but the list only shows if it's a county maintained.  Adding it may 
show a certain amount but does not say specifically where it begins and ends. 

Miranda discussed Common 2 is looking at installation of a perimeter fencing.  We are 
going to obtain some quotes because fencing is a great idea with the equipment kept 
outside.  Also they are obtaining quotes for possibly selling the weigh station and scales.  
They are not being used or maintained.  Looking into quotes to see if it is even worth 
the time to sell them off, or just relocate them off, maybe to recycling, or just moving 
the from the center of the lot. 

Ray said he would like to do another CPR class, it's been a couple years.  Everyone needs 
to be refreshed, maybe that's something someone could look into. Brent Young stated 
you mentioned about getting a defibrillator  and suggested getting a portable unit 
leaving it with the lead man.  Miranda had no objections.  Bill agreed. Richard Teague's 
common 1 district would most likely benefit having one.  Ray informed them to check 
with Phil on costs.  Miranda asked who would need training?  Ray informed her that 
everyone would.  

 

III. Adjournment 

 The meeting was closed at  
Motion/Vote - 3:09 PM   
 -  Motion 
Commissioner Weter entertained a motion to adjourn until Thursday February 19, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Bill Barnett 
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Presiding Commissioner, Ray Weter 
 

 
Western Commissioner, Bill Barnett 
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